ii.

User Instructions

I. Main composition

From the perspective of a one-stop data integration and display platform, this tool
integrates multiple data sources such as insurance data, National New Energy Monitoring
Platform data, census data, dealer data, DIANPING data, policy restriction information,
etc., and displays the information of 306 cities across China in an all-round and multi-level
manner. It is mainly divided into two parts:

1. Main page
Entrance: http://dri.wm-motor.com:8899/product/xxxx.html (for internal access,
sensitive info has been encrypted here)

Display page:
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Display page includes the side bar and the main map, the sidebar click and the map
rendering maintain dynamic collaboration

Side bar: type [City Name] in the search box to jump to the area where the city is located

Market Overview -It integrates the overall market analysis and brand model analysis

from a national perspective;

Tools for City — Two tools have been opened: dealer network and key customer

assessment:

Dealer Info - After clicking on the single-city area of Map, the statistical results of each
brand type in the region are displayed correspondingly, including 4S,
ShowRoom, WorkShop;

Upstream Customers - Integration of key customer assessment tools;


http://dri.wm-motor.com:8899/product/xxxx.html

iii.

WM Performance — The city recognition function of WM has been activated.

Where is WM? — After clicking, the sidebar will display the number of cities that
have opened WM stores, and at the same time, a layer of brand logos will be covered

on these cities in the Map area; after clicking again, the sidebar will display the total
number of WM stores that have been opened, and all rendering effects will

disappear when you click on it for the third time.

Main map: can be sunk down to the city level of China; based on the evaluation score of
city brand marketing, colored the Top10, Top30, Top50, and Top100 cities

Taking Chengdu as an example, when you click on its single-city area, the Dealer Map

and basic information bar of the city will appear:
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Dealer Map : including BAIC/BYD/NIO/Xpeng/WM/Tesla a total of 6 major
competitor networks; the dealer map is rendered according to the real longitude and
latitude information of the store, clicking the brand logo to display the specific
information of the store (as shown in the figure below, including store
name/type/brand/location/surviving status)
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Basic information bar: Visually display the city's ranking/whether it is restricted
or restricted/city level/overall score and other information, to click the [Single City Deep
Dive] button on the right to enter the single city page

2. Single city page
Entrance: http://dri.wm-motor.com:8899/product/xxxx.html?url=[City Name]

(for internal access, sensitive info has been encrypted here)

Display page:
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The information of a single city was summarized and displayed through multiple
indicators, including factor 1) city basic items, factor 2) traffic restriction policy, factor 3)
overall auto market, factor 4) brand consumption potential, and factor 5) dealer channel.

For each dimension, click the [SHOW] button on the right side of the score bar to
browse the specific content.

II. Function description

a. In addition to accessing through the main page, the single city page can also be
accessed directly by modifying url=[City Name]. This tool supports access to 306
cities (see Appendix 1 for a full list of cities).

b. Specify the single-city page:
Factor 1) City Essentials


http://dri.wm-motor.com:8899/product/xxxx.html?url
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The basic information of the city, including the number of districts and counties, per
capita GRP, area, permanent population, average housing price, etc., is described in a
comparative manner.

Factor 2) Restricted policy on traffic and license plates
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Since new energy vehicles are greatly affected by policy factors, the data on traffic
restrictions and license plates in various cities are collected and displayed.

Factor 3) The overall car market (Figures omitted for the sake of space)

Following the detailed path of passenger cars to new energy vehicles, the overall auto
market of the city is described from many aspects, such as sales trends, car

purchase purposes, car purchase capabilities, and replacement conditions.

These indicators provide an overview of the overall state of vehicle sales in the city.



Factor 4) Brand consumption potential (Figures omitted for the sake of space)

Through the display of A-SUV rankings, new power rankings, SUV to C

rankings, WM brand penetration rate, brand sales comparison and other
elements, the market segments of the city from a brand perspective are displayed.
Through these indicators, it can help monitor the sales performance and direct sales
exert force.

Factor 5) Dealer channels

The number of stores of traditional brands and new power brands in the city

was counted. At the same time, combined with the sales data, the sales volume of

each brand and the sales volume of the single dealer were compared. As shown
in the figure, there are 3 WM sales stores in the city, and the average sales volume of
each single store as of October 2019 is 201, ranking 3rd in the city.
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With the benefit of the above indicators, it can provide a reference for the efficiency
evaluation of dealers to a certain extent.



Appendix 1 Full List of Cities

Tier-1 Tier-2 Tier-3 Tier-4 Tier-5
cities cities cities cities cities
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